ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE

STRATEGIC FINANCE 30 OCTOBER 2014

EXECUTIVE SUMMARY AND INTRODUCTORY REPORT - FINANCIAL REPORT
MONITORING PACK - AUGUST 2014

1.1

1.2

1.3

1.4

INTRODUCTION

This report introduces the full package of papers included in the financial
reports monitoring pack. There are seven reports included within the
financial report monitoring pack as follows:

Revenue Budget Monitoring Report as at 31 August 2014
Monitoring of 1% Efficiency Savings for 2014-15 and 2015-16
Update to 2015-16 Budget as at 31 August 2014

Monitoring of Financial Risks

Reserves and Balances

Capital Plan Monitoring Report as at 31 August 2014
Treasury Monitoring Report as at 31 August 2014

Revenue Budget Monitoring Report — this report provides a summary of the
current revenue budget monitoring position to ensure net expenditure is
contained within budget. It provides corporate and departmental
information with comparisons on a forecast outturn and a year to date basis.
The projected year end outturn at 31 August 2014 is an overspend of
£1.384m. This is mainly due to overspends in adult care, refuse collection
and coastal protection works, shortfall in car parking income, unrecoverable
costs for dangerous buildings and inability to realise service review saving
within music instructors offset by savings with school and public transport.

Monitoring of 1% Efficiency Savings for 2014-15 and 2015-16 — this report
provides a summary of the progress towards the efficiency savings target
for 2014-15 and 2015-16. The budget savings required for 2014-15 based
on 1% savings are £1.822m. Savings of £1.775m (97.4%) have already
been secured and £0.047m (2.6%) are being implemented all with no policy
implications.

Update to 2015-16 Budget — this report provides an update on any of the
changes to the budget assumptions used when preparing the 2015-16
budget and an assessment of the impact. The main change to the budget
update is the reduction in grant funding of £2.557m due to updating the
finance settlement indicators rather than the flat cash approach. There are
further funding adjustments of £0.963m relating to Children and Young
Persons (Scotland) Act and also the transfer of the A83. There are
adjustments to the base budget of £1.228m, employee cost pressures of
£0.400m and cost and demand pressures of £0.566m. The overall impact
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is a projected surplus for 2015-16 of £0.343m.

Monitoring of Financial Risks - this report outlines the process and
approach developed in carrying out a financial risks analysis and provides
an update on the current assessment of financial risks. Whilst a total of 54
financial risk areas have been identified only 7 are classed as likely with a
potential impact of £2.390m. These will continue to be monitored throughout
the year and action taken to mitigate or manage these risks.

Reserves and Balances — this report summarises the overall level of
reserves and balances and monitors the spending of the earmarked
reserves. The Council has usable reserves of £48.526m. Most of these are
earmarked for specific purposes. With a General Fund contingency of 1.5%
the estimated free General Fund balance by 31 March 2016 is estimated at
£10.350m.

Capital Plan Monitoring Report — this report provides a summary of the
current capital plan monitoring position. Information is provided in terms of
monitoring year to date budget, current full year budget, future years total
budget and funding and non-financial in terms of project performance. The
year to date capital plan position is an overspend of £2.010m and also an
overspend of £3.342m forecast for the full year. There are 4 projects
classed as off track.

Treasury Monitoring — this report provides information on the current levels
and recent transactions in relation to the capital financing limit, total
borrowing, temporary borrowing and long term borrowing and investments.
There have been no significant new borrowings or repayments in the period
to August. Borrowing is estimated to be around £20m below the capital
financing requirement by 31 March 2015. Investments at 31 August were
£61.6m with a return for the last quarter of 0.668% compared to the
average 7 day rate of 0.345%.

RECOMMENDATIONS

Members to note the revenue budget monitoring report as at 31 August
2014.

Members to note the progress towards the 1% efficiency savings target for
2014-15 and 2015-16.

Members to note the updates to the 2015-16 budget as at 31 August 2014.
Members to note the current assessment of the Council’s financial risks.

Members to note the overall level of reserves and balances and note the
monitoring of the earmarked reserves.
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Members to note the capital plan monitoring report as at 31 August 2014.

Members to note the treasury monitoring report as at 31 August 2014.

2.7

3. IMPLICATIONS
3.1 Policy —

3.2 Financial -

3.3 Legal -

3.4 HR -

3.5 Equalities -

3.6 Risk -

3.7 Customer Service -
Bruce West

Head of Strategic Finance
1 October 2014

None.

Outlines the revenue and capital monitoring for 2014-
15 as at 31 August 2014.

Summarises the changes to the assumptions for
2015-16 and the estimated impact.

Good progress is being made in respect of the 1%
efficiency savings target.

None.

Individual efficiency savings may have human
resource implications and these would have been
discussed with the Trade Unions.

Individual efficiency savings may have equality
implications and equality impact assessments would
have been carried out where required.

Details of financial risks are included within the
report.

None.
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ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 30 OCTOBER 2014

MONITORING OF 1% EFFICIENCY SAVINGS -2014-15 & 2015-16

1. EXECUTIVE SUMMARY

1.1 The main purpose of this report is to provide a summary of the progress towards the
efficiency saving target for 2014-15 and 2015-16.

1.2 The budget for 2014-15 and 2015-16 included a requirement to make 1% efficiency
savings within both 2014-15 and 2015-16. This equates to savings of £1.822m in
2014-15, rising to £3.644m in 2015-16.

1.3 Within 2014-15, savings of £1.775m (97.4%) have already been secured and
£0.047m (2.6%) are being implemented all with no policy implications.



ARGYLL AND BUTE COUNCIL
STRATEGIC FINANCE

POLICY AND RESOURCES COMMITTEE
30 OCTOBER 2014

MONITORING OF 1% EFFICIENCY SAVINGS -2014-15 & 2015-16

2.1

2.2

3.1

3.1.1

3.2

3.2.1

INTRODUCTION

The budget strategy approved by Council on 28 November 2013 and further agreed
by Council on 13 February 2014 agreed a 1% efficiency savings target for 2014-15
and 2015-16.

This report provides a summary of the progress towards the efficiency saving target
for 2014-15 and 2015-16.

DETAIL

Background

The budget strategy approved by Council on 28 November 2013 and further agreed
by Council on 13 February 2014 agreed a 1% efficiency savings target for 2014-15
and 2015-16 on all budgets apart from PPP/NPDO, landfill tax, loans charges,

insurance, historic pensions costs and NDR payments.

The 1% target has been allocated to departments and is outlined in the table below:

Efficiency Savings Identified to Date

Forecast
Budget | 1% Savings Target
Department 2014-15 | 2014-15 | 2015-16
£000 £000 £000
Chief Executive's Unit 2,153 22 44
Community Services 131,855 1,319 2,638
Customer Services 24,143 241 482
Development and Infrastructure Services 22,448 224 448
Other Operating Income and Expenditure 1,644 16 32
182,243 1,822 3,644

The efficiency savings for 2014-15 have been classified into already secured, being
implemented, being developed and still to identify. At this stage it is only the
recurring 2014-15 savings that have been identified for 2015-16. The overall Council
position is summarised within the table below.



3.2.2

3.2.3

3.4

3.4.1

3.4.2

3.4.3

3.4.4

2014-15 2015-16
2014-15 % of |  2015-16 % of
Efficiency Savings £000 | Target £000 target
1% Target 1,822 3,644
Already Secured 1,775 97.4% 1,493 41.0%
Being Implemented 47 2.6% 47 1.3%
Being Developed:
e Policy measures
under development 0 0.0% 0 0.0%
¢ Non-Policy measures
under development 0 0.0% 0 0.0%
Still to Identify 0 0.0% 2,104 57.7%
TOTAL 1,822 | 100.0% 3,644 100.0%

The savings already secured (£1,775k) and those being implemented (£47k) have no
policy implications.

Appendices are attached that provide a summary per department.
Changes to Efficiency Savings since last P&R Report

There are no changes to the efficiency savings reports within the Chief Executive’s
Unit.

The changes to the efficiency savings with Community Services are summarised as

follows:

e Change to the allocation of savings within Adult Care, saving reference ACO01.

e Saving reference AC02 is now secured.

e Saving reference CF01 in respect of Child Protection has been removed as a
saving option.

e Saving reference CF02 has been reduced to £32,293.

e Saving reference EDUCO01 is now secured.

e Saving reference EDUCO3 in respect of ASN assistant time has now been
removed and been replaced with EDUCO04 saving in external residential schools.

The changes to the efficiency savings within Customer Services are summarised as
follows:

e Saving reference CUSTO01 is now secured.

e Saving reference CUST17 is now secured.

e Saving reference CUST18 is now secured.

The changes to the efficiency savings with Development and Infrastructure Services
are summarised as follows:

e Saving reference ED2 is now being implemented.

e Saving reference RAMS1 is now secured.



4, CONCLUSION

4.1 Good progress is being made with 2014-15 budget savings. Over 97% of the 2014-
15 savings target have been secured with the remainder currently being

implemented.
5. IMPLICATIONS
5.1 Policy —
5.2 Financial -
5.3 Legal -
54 HR -

5.5 Equalities -

5.6 Risk -

57 Customer
Service -

Bruce West

None.

The Council Is making good progress towards its efficiency savings
target.

None.

Individual efficiency savings may have human resource
implications and these would have been discussed with the Trade
Unions.

Individual efficiency savings may have equality implications and
equality impact assessments would have been carried out where
required.

None.

Individual efficiency savings may have customer service
implications.

Head of Strategic Finance

1 October 2014

APPENDICES:

Appendix 1 — Chief Executive’s Unit Summary of Savings Proposals
Appendix 2 — Community Services Summary of Savings Proposals

Appendix 3 — Customer Services Summary of Savings Proposals

Appendix 4 — Development and Infrastructure Summary of Savings Proposals
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ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE

STRATEGIC FINANCE 30 OCTOBER 2014

UPDATE TO 2015-16 BUDGET

1.1

1.2

1.3

1.4

1.5

1.6

1.7

EXECUTIVE SUMMARY

The main purpose of this report is to provide Members with an update on
any changes to the budget assumptions used when preparing the 2015-16
budget and an assessment of the impact.

At this stage there are no changes to the assumptions for inflation, fees and
charges or the efficiency savings target.

The most significant change to the assumptions is in relation to the local
government funding. The Council have been advised that the indicators for
2015-16 will now be updated and this results in an estimated £2.557m less
in local government funding.

There are a number of changes to the base budget, some of which are
matched by an increase or decrease to the funding. The base adjustments
that affect the overall position are in respect of a payment to Atlantis
Leisure, the reduction in the Education Management restructure savings, an
increase in the estimate for pre-school hours (600 hours) and a reduction to
the Joint Valuation Board payment.

There are two additional pressures within employee costs in relation to
Holiday Pay (£300,000) and Disturbance Payments (£100,000).

There are three new cost and demand pressures included which total
£556,000. £66,000 is due to increased payment to Kintyre Recycling Ltd
and Fyne Futures mainly due to increased participation and recycling
volumes plus introduction of new formalised commercial recycling service
allowing the Council to comply with the Waste (Scotland) Regulations 2012.
£100,000 is in relation to repairs and maintenance on leisure facilities.
There is also an estimated £390,000 under recovery of income in respect of
car parking and decriminalised parking enforcement (DPE).

The 2015-16 budget estimated in February 2014 gave rise to a surplus of
£4.121m. After reflecting the changes as at the end of August, the position
still remains in surplus at £0.343m.
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3.1.1

3.1.1.1

3.1.1.2

3.1.1.3

3.1.14

3.1.1.5

INTRODUCTION

The Council set a two year budget in February 2014 which set the budget
for 2014-15 and 2015-16. In-year budget monitoring is carried out for the
2014-15 budget and reported within the routine budget monitoring report but
it is now necessary to monitor the 2015-16 budget prior to the council tax
being set in February 2015.

This report provides an update on any changes to the budget assumptions
used when preparing the 2015-16 budget and an assessment of the impact.

DETAIL
Funding
Finance Settlement

The local government funding for 2015-16 is outwith the current financial
settlement. As 2015-16 is a new year it is normal for the various indicators
used in allocating the overall local government finance settlement to
individual Council’'s to be updated. However, at the COSLA Leaders
meeting in September 2013 it was proposed that the funding for 2015-16 be
on a flat cash basis with the additional funding in relation to the Children
and Young Person’s Bill.

The Council have now been advised that the indicators will be updated for
the 2015-16 settlement and this results in an estimated £2.557m less in
local government funding from the flat cash basis used previously.

The revenue funding in respect of the delivery of free school meals to
children in primary 1 to 3 was confirmed by the Scottish Government by
letter on 17 July 2014. The funding for 2015-16 for Argyll and Bute is
£863,000.

When the budget was agreed in February 2014, an estimate of funding in
respect of the increase in pre-school hours from 475 hours to 600 hours as
a result of the Children and Young People (Scotland) Act was included for
2015-16. The funding estimated was £1.351m. The Scottish Government
have now advised that the funding for Argyll and Bute will be £1,265,505.

The Scottish Government have also advised of an additional allocation of
£465,957 in respect of early year places for 2 year olds from workless



3.1.1.6

3.1.2

3.1.2.1
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3.1.3.1

3.2

3.2.1

3.2.2

3.2.3

3.2.4

3.2.5

households.

The trunking of 51km of the A83 between Kennacraig and Campbeltown
took place early August 2014 and the responsibility for the management
and maintenance of this stretch of road transferred from Argyll and Bute
Council to Transport Scotland. As a result, the funding will be reduced, the
reduction for 2015-16 amounts to £281,000. There is a corresponding base
budget reduction.

Council Tax

A review of the Council tax funding was undertaken in November 2013 and
the Council tax base and the growth was amended for the budget agreed in
February 2014. There are no further changes to the assumptions at this
stage.

Total Funding

The changes to the funding are summarised within the table below.

£000
Funding February 2014 245,598
Updating of indicators -2,557
Free School Meals 863
Change to funding for Pre-School hours -85
Early Years — 2 year olds from workless 466
households
A83 Trunking — reduction in funding -281
Updated funding August 2014 244,004

Base Budget
The base budget for 2015-16 amounts to £231.900m.

There are a number of changes to the base budget as noted in the following
paragraphs.

Base adjustment in relation to a saving for Atlantis Leisure which was not
agreed during 2013. This base budget change should have been adjusted
within 2014-15 but was omitted and thus will need to be absorbed within
2014-15.

Base adjustment in respect of the Education Management restructure
savings reduction. The anticipated saving was £190,000, however, the
saving for the revised structure agreed by Council at its meeting on 23
January 2014 was only £53,316.

Base adjustment in respect of Valuation Joint Board — the requisition
advised for 2015-16 is £26,579 less than already budgeted within 2015-16.



3.2.6

3.2.7

3.2.8

3.2.9

3.2.10

3.3

3.3.1

3.3.2

As noted in paragraph 3.1.1.3, the Scottish Government has announced the
revenue funding for the delivery of free school meals to children in primary 1
to 3. The base budget requires to be increased in line with the funding
increase.

The increase in pre-school hours from 475 hours to 600 hours was
previously estimated at a cost of £1.200m. A more accurate figure has now
been calculated based on the current uptake of the increased hours and the
revised cost is £1.272m, an increase of £71,709.

As noted in paragraph 3.1.1.5, the Scottish Government has announced the
revenue funding in respect of early year places for 2 year olds from
workless households. The base budget requires to be increased in line with
the funding increase.

As noted in paragraph 3.1.1.6 the responsibility for the 51km of A83
between Kennacraig and Campbeltown has transferred from Argyll and
Bute Council to Transport Scotland. The base budget requires to be
reduced in line with the funding reduction.

The changes to the base budget are summarised in the table below.

£000
Base Budget February 2014 231,900
Atlantis Leisure 12
Education Management Restructure 137
Valuation Joint Board -27
Free School Meals (matched by additional 863
funding)
Pre-School Hours — change to base estimate 72
Early Years — 2 year olds from workless 452
households (covered by additional funding)
A83 Trunking Kennacraig to Campbetlown -281
(matched by a reduction to funding)
Updated Base Budget August 2014 233,128

Budget Challenge on Base Budget

A budget challenge process was carried out as part of the 2014-15 budget
process and this identified savings of £0.414m, of which £0.240m were
removed from the budget and £0.174m were reinvested.

Another budget challenge will be carried out over the next few months and
this will focus on specific areas of the budget where there was a significant
variance at the end of 2013-14 or where it has been identified that some
budget re-alignment is required. This budget challenge is ongoing and the
outcome will be reported to the Policy and Resources Committee in
December.



3.4

3.4.1

3.4.2

3.4.3

3.4.2

3.5

3.5.1

3.6

3.6.1

Employee Costs

The assumptions within employee costs included the pay award, estimated
at 2% for 2015-16, an allowance for increments and an allowance for an
increase in pensionable pay as a result of changes to the Local
Government Pension Scheme (Scotland) from 1 April 2015. A review of
these assumptions has been carried out and at this stage there are no
changes to the assumptions.

The Council have additional cost implications in respect of holiday pay as a
result of a recent ruling by the European Court of Justice. The ruling means
that employers must now pay employees the same rate of pay, including
any overtime or other additional payments that are linked to their job, whilst
they are on holiday. The full year cost is estimated to be between £200,000
and £300,000 and this is being implemented from October 2014. The upper
estimate has been included within the revised employee costs.

The Council also have additional cost implications in respect of Disturbance
Payments. Staff had not been claiming the disturbance payments as set
out in the Single Status Agreements. The full year cost is approximately
£100,000 and this has been included within the revised employee cost
estimates.

The changes to employee costs are summarised in the table below.

£000
Employee Costs February 2014 5,168
Holiday Pay 300
Disturbance Payments 100
Updated Employee Costs August 2014 5,568

Non-Pay Inflation

The position remains that only unavoidable/inescapable inflation has been
included for 2015-16. A recent review of inflation has been carried out and
at this stage there are no changes to the assumptions.

Cost and Demand Pressures

The cost and demand pressures have been reviewed during August 2014
and the following changes are noted, with further detail included in
Appendix 1:

e Cost Pressure: Increased payments as per agreements with Kintyre
Recycling Ltd and Fyne Futures - £66,000.

e Cost Pressure: Under recovery of car parking income and
Decriminalised Parking Enforcement income (DPE) — this is based
on current estimations following introduction of DPE - £390,000.

e Demand Pressure: Central Repairs and Maintenance on Leisure
estate - £100,000.



3.6.2

3.7

3.7.1

3.7.2

3.8

3.8.1

3.9

3.9.1

The changes to the cost and demand pressures are summarised in the
table below:

£000
Cost and Demand Pressures February 2014 5,160
Kintyre Recycling and Fyne Futures 66
Leisure Repairs and Maintenance 100
Car Parking Income and DPE 390
Updated Cost and Demand Pressures August 5,716
2014

Fees and Charges

The increase to fees and charges was set at 3% for 2015-16. At this stage
there is no recommended change to this assumption.

It should be noted that the Scottish Government have advised that the
Town and Country Planning Amendment Regulations 2014 come into force
on 1 November 2014 which results in a 5% increase on planning fees. The
increased income has not been reflected in the budget outlook as the
service are using this increase towards their 1% savings target.

1% Efficiency Savings Target

The Council agreed to set a 1% efficiency savings target for both 2014-15
and 2015-16. There is a separate report on progress towards achieving the
efficiency savings target and at this stage there is no recommended change
to the target.

Updated 2015-16 Budget

The updated budget outlook for 2015-16 is noted in the table below.

Financial Position 2015-16 2015-16 2015-16
(Feb 2014) Changes Updated

Estimate

(August

£000 £000 2014)

£000

Adjusted Base Budget 231,900 1,228 233,128
Revenue Budget Challenge -240 0 -240
Employee Cost Increases 5,168 400 5,568
Non-Pay Inflation 3,856 0 3,856
Cost and Demand Pressures 5,160 556 5,716
Fees and Charges -723 0 -723
1% Efficiency Savings -3,644 0 -3,644
Total 241,477 2,184 243,661
Funding 245,598 -1,594 244,004




| Funding Surplus / -Gap | 4,121 | -3,778 | 343 |

This report sets out the updated outlook for 2015-16 in relation to the
Council revenue budget. As a result of the funding indicators being updated
for 2015-16 the funding is significantly less, however, overall the updated
outlook for 2015-16 remains in surplus at £0.343m.

4. CONCLUSION
41

5. IMPLICATIONS
5.1 Policy —

52 Financial -

5.3 Legal -

54 HR -

55 Equalities -

56 Risk -

57 Customer Service -
Bruce West

Head of Strategic Finance
1 October 2014

None.

The report provides an update on the changes to the
2015-16 budget.

None.
None.
None.
None.

None.
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ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 30 OCTOBER 2014

MONITORING OF FINANCIAL RISKS - 2014-15 & 2015-16

1.1

1.2

1.3

1.4

EXECUTIVE SUMMARY

The main purpose of this report is to provide a summary of the key financial risks
facing the Council.

A number of Council wide risks have been identified along with risks for each
department and service of the Council. For each departmental risk the financial
impact has been quantified and the likelihood assessed based on the standard risk
matrix.

There are currently 54 departmental risks totalling £8.006m. Only 7 of the risks are
categorised as likely and no risks have been categorised as almost certain.

The financial risks are monitored routinely and actions put in place to continue to
mitigate the risks.



ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 30 OCTOBER 2014

MONITORING OF FINANCIAL RISKS - 2014-15 & 2015-16

2.1

3.1

3.1.1

3.1.2

3.1.3

3.2

3.2.1

3.2.2

3.2.3

INTRODUCTION

This report outlines the process and approach developed in carrying out a financial
risks analysis and provides an update on the current assessment of financial risks.

DETAIL

Introduction

The Council is currently in a period of significant financial challenge. In developing
its budget to address both restricted resources and cost and demand pressures
there are a number of financial risks the Council needs to consider and manage.
There are a number of risks that affect the income or expenditure across the whole
council and these have been identified. Financial risks have been considered by

each department and service of the Council.

For each risk, the financial impact has been quantified and the likelihood assessed
based on the standard risk matrix as follows:

1 — Remote
2 — Unlikely
3 — Possible
4 — Likely

5 — Almost Certain
Council Wide Risks

The estimated level of council tax income was reviewed at the end of November
2013 and is based on current and forecast Band D equivalents and non-payment
rates. This reflects our most recent experience in terms of the council tax base
and likely collection rates. A 1% variation in council tax income amounts to
approximately £400,000.

The financial settlement for 2014-15 is part of the current financial settlement and a
further update was announced on 13 March 2014 and is line with our expectations
and does not change the assumptions that the budget for 2014-15 was based on.

The local government funding for 2015-16 is outwith the current financial
settlement. As 2015-16 is a new year it is normal for the various indicators used in
allocating the overall local government finance settlement to individual Council’s to
be updated. However, at the COSLA Leaders meeting in September 2013 it was
proposed that the funding for 2015-16 be on a flat cash basis in addition to the



3.24

3.2.5

3.2.6

3.2.7

funding in relation to the Children and Young Person’s Bill. ~ The Council have
now been advised that the indicators will be updated for the 2015-16 settlement
and this results in an estimated £2.557m less in local government funding from the
flat cash basis used previously.

One area of risk to funding would be if the Council were deemed not to have met
the conditions attached to the finance settlement and this is assessed as remote.
A 1% variation in Scottish Government Funding amounts to around £2m.

At the Council budget meeting in February it was agreed that services have to
achieve 1% efficiency savings in both 2014-15 and 2015-16. The savings should
not have a policy implication and therefore officers are given delegated authority to
develop and secure these savings with progress monitored and reported to the
Policy and Resources Committee. The Council have a good track record in
delivering savings and the progress with the 1% savings target will be monitored
closely. A 1% savings target amounts to £1.822m. A 10% shortfall on this savings
target would amount to £182,000.

The Council have additional cost implications in respect of holiday pay as a result
of a recent ruling by the European Court of Justice. The ruling means that
employers must now pay employees the same rate of pay, including any overtime
or other additional payments that are linked to their job, whilst they are on holiday.
The full year cost is estimated to be between £200,000 and £300,000. An
employee could bring a backdated claim for holiday pay and this is usually limited
to five years, however, if it is brought as an unlawful deduction for wages claim in
an employment tribunal, a claim could go back as far as the introduction of the
Working Time Regulations in 1998. This has the potential to cost between £1.0m
and £4.8m.

The Council wide risks noted above in addition to other Council wide risks are
noted within the table below:

Description Likelihood Financial

Impact
£000

1% variation in Council Tax 2 400

Income

Council has not met the 1 2,000

conditions attach to the finance

settlement. Risk value is

equivalent to a 1% variation in
Scottish Government funding.

10% shortfall on 1% efficiency 2 182
savings target
Backdating of Holiday Pay 4 Range of
Entittement (between 5 vyears 1,000 to 4,800
and 16 years)
Employee Pay increase by 1% 2 1,000

more than budgeted
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3.3.1

3.3.2

costs not already inflated.

Employers NI rate increase by 2 2,000
2%

Employers Superannuation auto 5 Range of 200
enrolment into pension scheme. to 2,000
Energy costs increase by 10% 3 672
greater than anticipated

Repairs and Maintenance costs 2 120
increase by 5%

General Inflation at 2% on all 3 1,926

Departmental/Service Risks

The detail of each departmental financial risk is included within Appendix 1. The
following table provides a summary of the number of risks within each department
and likelihood category with the financial impact.

5-Al t
1 - Remote 2 - Unlikely 3 - Possible 4 - Likely m.os Total
Department Certain
No.| £000 No.| £000 No.| £000 No.| £000 No.| £000 No.| £000

Community 0 0 5| 43| 14| 2527 3| 1,000 0 ol 22| 3962
Services
Customer Services 3 170 6 399 8| 1,090 2 90 0 0 19| 1,749
Devel

evelopment & 2| 120 il 10 8| 865 2| 1,300 0 ol 13| 2295
Infrastructure
Total 5 290 12 844 30| 4,482 7( 2,390 0 0 54| 8,006

The current top five risks in terms of the financial impact are noted in the table

below.
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3.4

3.4.1

SERVICE TITLE OF RISK DESCRIPTION OF RISK LIKELIHOOD FINANCIAL
IMPACT
£000
Roads and Amenity Services Winter Maintenance Adverse weather conditions which require 4 1,200
greater than budgeted number of gritting
runs.
Adult Care Increased complexity of Older |Level of service demand remains at current 3 950
People, LD and MH packages. |commitment or increases due to needs
becoming more complex.
Adult Care Older People - population Growth in elderly population exceeds 3 700
growth expectation reflected in Demand Pressure
thereby putting increased demand on
services.
Adult Care Provider Charges - LD & MH Increased provider charges in respect of 4 400
clients with learning disability/mental
health needs.
Adult Care Older People - external Uncertainty over external provider rates in 4 400
provider rates those areas not included in externalisation
framework agreed by Council.

The current top five risks in terms of the likely impact are noted in the table below.

SERVICE TITLE OF RISK DESCRIPTION OF RISK LIKELIHOOD FINANCIAL
IMPACT
£000
Roads and Amenity Services Winter Maintenance Adverse weather conditions which require 4 1,200

greater than budgeted number of gritting
runs.

Adult Care Provider Charges - LD & MH Increased provider charges in respect of 4 400

clients with learning disability/mental
health needs.

Adult Care Older People - external Uncertainty over external provider rates in 4 400

provider rates those areas not included in externalisation
framework agreed by Council.

Changes to Financial Risks since last P&R Report

The changes to the financial risks are summarised as follows:

Increased the likelihood on Children’s Residential placements from a 3 to a 4
and increased the financial impact from £75,000 to £150,000 — this is in line
with the current estimated budget position.

Removed NPDO insurance financial risk — no longer a risk area based on
current estimates.

Combined two planning fee income financial risks together.

Removed co-mingled waste collection financial risk.

Removed car parking reduced income financial risk as this has been put
forward as a cost pressure within 2015-16 and forecast as an overspend within



2014-15.

3.5 Monitoring of Financial Risks
3.5.1  Financial risks will be reviewed and monitored on a two monthly basis and will be
included in the pack of financial reports submitted to Policy and Resources
Committee, timescale is noted in the table below.
Date of P&R Committee Financial Risks Reviewed at end of
30 October 2014 August
18 December 2014 October
5 February 2014 December
19 March 2015 January
4 CONCLUSION
4.1 This report summarises the key financial risks facing the Council. Only 7 out of the
54 risks are categorised as likely with no risks categorised as almost certain. The
financial risks are monitored routinely and actions put in place to continue to
mitigate the risks.
5 IMPLICATIONS
5.1 Policy — None.
5.2 Financial - The financial value of each risk is included within the
appendix.
5.3 Legal - None.
5.4 HR - None.
55 Equalities - None.
5.6 Risk - Financial risks are detailed within the appendix.
5.7 Customer Service - None.
Bruce West

Head of Strategic Finance
1 October 2014



‘sjuawade|d [elauapIsal ul
Suipuodsauiod Aq 19540 a4eaysnoayy
2oueyua/dojanap 03 wie d1891e435/Ad110d panosdwi
9AIDY "S1I§2Uaq 03 uolyisues) 3dwoid 9seq 1UaI|d pasea.dul ‘4502 Juawade|d aieaysnoayy pue uaJp|iyd Ja}e paxoo|
08 4 08 4 ‘SmalnaJ Jeinday ‘wea| Sujuolssiuwo) paseauoul ‘uoddns Jo [9A3] paseasou] - UaJp|Iyd Jayye paxyooT 10} S92UBYD 91| 9YL - T4D saljlwey pue uaip|iyd| S$92IAIBS AjluNWwo)
$924n0saJ Susixe panosdwi
asiwixe|\ ‘quawade|d Jo uollelnp asiwiuIw 9seq 1UaI|d pasea.dul ‘4502 Juawade|d sjuawaoe|d |erzuapIsal pue uaJp|iyd Ja}e paxoo|
00T v SL € 0] SM3IA3J Je|nSaY ‘wea] Suluolssiwwo) paseauoul ‘uoddns Jo [9A3] pasealou] - UaJp|Iyd Jaye paxyooT 10} S92UBYD 91| 9YL - T4D sal|lwey pue uaip|iyd| $9IAIBS Ajlunwwo)
SaAI|
juapuadapul pue Jalyyeay
*9Je2 SUIAI9DBI SUBI|D JO DUBISWNIIID *9.eD |BIIUBPISAI sjualp| ‘aAilde aiow aal| 0} pauoddns
SLT € SLT € |EIDUBULJ JOAO [0JIUOD OU dABY JudWSSeue|A| Buialadau suald papuny J|as ul saduey)| SBuipuny oS - a4ed |eluapIsay sI Ajunwwod unQ - TJV 24e)3npy| sa01AI9S Allunwwio)
*Aauspuadap Jays8iy Jo ysu
92NpaJ 0] $3JIAIS dAIleIURAR.d 1e Sulpuny
19848 ‘|eEUOIIN}ISUI UBY] SS3| 150D saSeyded
2482 Ajlunwwod a8esane aiaym ased SAAI|
40 9oUB[Bg HIYS 01 BNUIIUOD "SIUSI|D Paau ‘xa9]dwod aJow Sulwodaqg juapuadapul pue Jalyyeay
Aloud 1e paiadie) s201A43S aunsug 398pnq Spaau 0} aNp SaseadU| JO JusaWHWWOI| ‘sa8exded HA pue @1 ‘9jdoad| ‘@Ainoe aiow aAl| 0} parioddns
0S6 € 0S6 € 3|qe|IeAR UIYLIM UOISIAOId BDIAISS 101IISY [ JUSIIND 1B SUIBWSI PpUBIAP SJIAISS JO [9AT[ Jap|O Jo Alxa|dwod pasealou| s Ajlunwwod JnQ - IOV aie) ynpy| sa21A18S Allunwiwio)
*S9JBWIISD [BIDUBULY
o1ul 1jinq uonendod Ajiapia Jo yimouo
‘[euonINIISUl UeY) $S3| 1502 sadeyded
2Jed Ajlunwwod ageJane a1aym aled *S9IINIDS SaAI|
J0 9dUB|Rg JIYS 01 BNUIIUOD "SIUBI|I Paau uo puewap paseaJoul Sunnd Agaiayy juapuadapul pue Jalyyeay
Anoud 1e pajasie) sadiAlas aunsug '198png|  aunssaud puewaq ul pa1da|al uoleadxa ymou3| ‘aAnoe asow aAl| 03 payioddns
00L € 00L € 3|ge|IBAR UIYIM UOISIAOI 3DINIDS 1D141S9Y spaadxa uone|ndod Aap|a ul yimoin uone|ndod - ajdoad 49p|0 sI Alunwwod unQ - 1OV 2JeD 1npy| s921A19S Allunwwo)
“awayds
Bui8Jeyd Wouy SMEIPYIIM JUI|D 3IBYM
95e30 S2DINIBS PaJaAI|ap Ajjeulaxa pue
|EUJIDIUI BINSUT "9DIAIDS WIOL) [EMEBIPYHUM *3aW0dUl Ul UoINpPaI juapuadapul pue Jalyyeay
4o 3s11 pue sagieyd jo 1poedwi 2onpas| e o) Sulpes)| syyauaq o1 sasueyd Jo sasieyd ‘aA130E 910W 3AI| 03 panioddns
ol € ovT € 0} pasiWIXew aJe s}1yauaq Sual[d ainsug 03 9Np 3DIAIDS WO MEIPYIM SJuUdl)|  aue) Ajlunwwo) Joy sadieyd s Ajlunwwod JnQ - IOV aie) 3npy| sa21A19S Ajlunwiwio)
SaAI|
's92|AJ3S Suledo||e ‘[1Puno) Aq paausSe yiomawely juapuadapul pue Jalyyeay
ul sJaSeuewW JUaWRIN20.d 948D BWOY JO 3|0J| UOIIESI|EUIDIXD Ul PAPN|IUl JOU SEeale 3soy} sajel Japinoid| ‘aAioe aiow aAl| 03 payoddns
ooV v 00V v ay1 pue sa1e. Suieaide wea) Sujuoissiwwo)| ul sa1es Japinoad [eul1IXe JaA0 Aluleadun |euta1xe - 9|doad Jap|0 s| Auunwwod unQ - IV 2JeD 1npy| s$921A9S Allunwwo)
"921AJ3S JO SUIUOISSIWWOD SOAI|
eln Japinoud ajeridoidde Jo uoiaas 'spaau yieay Juapuadapul pue Jalyyeay
pUE SJUBWISSISSE JUBI|I JO MIIAY "SIUBI|D |eauaw/Axijigesip Sulules| yam siual ‘9A110€ 3JoW 3AI| 01 payoddns
00t v 00% v paau Ayjonud je pajagie} ae sadIAJRS aunsu] 40 109dsaJ ul sagieyd Japiaoid paseasou| HIA '8 @1 - s884ey) Japinold s Ajlunwwod JnQ - 1OV aie) ynpy| sad1AIas Ajlunwiwo)
0003 0003
1OVdINI 1IVdINIL
IVIONVNIA AOOHNMIN IVIONVNIA AOOHNMIN 30V1d NI SNOILIV SNOILVYOILIN NSIY 40 NOILdI¥OS3a MSIY 40 31LIL JN0J1NO IDIAY3S ERINYEN 1N3INLYVd3a
¥10Z 3NNy T€ IV SV 10T dunf 0€ IV SV

YT0Z LSNONV TE LV SV - SHSIY IVIONVNIL 3JIAYIS/LNINLHVHIa

T XIAN3ddVY




‘uayy Joddns pue uonuanaud
113un [19uUn02 Aq palepowwodde Ajueiodwal 01 yoeoudde aanoeoud
‘uonedijdde ssajawoy ||ny 03 Suipaadoid| aqisnw Asyl "uoljepowwodde Jusuewad Jno Jo jnsal e se gy
sjuedijdde jo Jaquinu asiwiuiW 0} 01 pa|}1ud pue paau Ajiouid se passe|d paau Ayuond| uraeaA yoes ssajpwioy awodaq
4 € 4 € S92IAJS DJIAPE PUE UOIJBWIOUI JO UOISINOIG| 3 ||Im 3|doad ssajawoy Ajjeuonuajuiun ||| - UollepowWwody Atesodwa) 1m a|doad samad - #0JD 24n3n) pue Ajlunwwo) | saoIARS Allunwwo)
'paJndas aJe saduapIsal Jusuewsad Hoddns pue uonuaaid
*S|9A3] JuaJ 91e13083u 11un powad awy Ja8uUo| B 40} S31DUBUDY 01 yoeoudde aanoeoud
0} SpJojpue| pue suonelosse Suisnoy Ul BululewaJ SIUBID YHM SISO 1seiealq Jno Jo jnsal e se gy
UM 3IOAN "UOIled0||e Jo 3seydund ydo|q pue paq pue sad1ud |ejuas paseatoul 1500| Ul JeaA yoea SSajaWwoy awodaq
ST € ST € se 92e|d ul aJe $10BJIUOD ISepjealq pue pag| - uollepowwodde Ajesodwal Jo 31500 JaysiH| - uonepowwoddy Asesodwal 9|doad samad - ¥0JD 24n3n) pue Ajlunwwo)| S91AI9S Ajlunwwo)
1934ew Suisnoy
9y3 ul aedpiyued ued pue
aAl1| 03 Juem Asy3 1ey) eale ay}
‘paau 1s93e243 ul suondo 8uisnoy ajqep.oyje
40 seale 03 924n0sal jo Suna8ie) pue adIAISS ‘uoddns Suisnoy pue 3|geNs JO 3210Yd B SS300E
0z € 0z € 40 Buuoissiwwod aerdoidde aunsu3 4O s19p1A0Jd [BUIDIXD WOJ) 1SOD Paseatdu| Ajjnyssa2ons sdoad - £02D 24n3n) pue Ajlunwwo)| S921AI9S Ajlunwwo)
ul Jeys
159 9y} aAa1yde wayi djay
0} 92UB)SISSE UIAIS aue Ssaljiwey
09 € 09 € *30IAIS JOJ PUBLUSP PASeadU| AM[1gesIg e Y3m uaip|iyd| 419yl pue uaipjiyd Suno, - €40 Iwe4 pue uaip|iyd| sa21A18S Ajlunwiwo)
panosdwi
pue uaJp|Iyd Ja34e pad0o|
0S 4 0S 4 9oueyua 03 Ajiold 921A19S/Ad1j0d ANAIDY suoidope Jo Jaquinu paseaou| uondopy 10} S30UBYD 31| AYL - T4D 1We4 pue uaJp|iyd| sadIAIBS AHUNWWO)
panosdwi
Ayinoe pue uaJp|Iyd Ja3ye pad0oo|
ST 4 ST 4 2oueyua 03 Ajiold 921A95/Ad110d AlADY | suondope pa1saiu0d Jo Jaquinu pasealdu] uondopy 10} S30UBYD 31| AYL - T4D 1We4 pue uaJp|iyd| sadIAIBS AHUNWWO)
panoud
Ayinoe pue uaJp|Iyd Ja34e pad0o|
0zt € 0zt € 22UByUS 0} AJIOLId 9IAIS/AdI|0d DAY *9seq JUa1|d Su1I93SO} 0} aseadu| Sul9ys04 10} S30UBYD 31| AYL - T4D we4 pue ualpjiyd| saoinsas Alunwwo)
ul Jeys
153 9y3 ana1yoe wayy djay
0} 90UB)SISSE UIAIS Je Saljiwey
oL € oL € 9se(q JJB1S JUaLIND 35| ‘ssaquinu |idnd uj aseausduj| siaquinu jidnd - syUnN dAI4-d4d| JI1dY3} pue uaJap|iyd Sunoa - €40 Iwe4 pue uaJp(iyd| sa21A19S Aylunwiwio)
ul Jels
*92IAIS 3Y} 159 9y} aA31yde way3 djay
‘suo139a(ul yseds wial-Joys Huomiau|  apinoad o3 Buiaey [1PUNO) ay3 ul Sunnsas siapinoad| 01 aduelsisse UIAIS aJe sal|iwey
0S € 0S € uoddns ‘|esieadde |elpueuly |enuuy s}un aAl-a4d SUlUOISSIWIWOD JO ainjied 40 Jaquinu - syuUn aAI4-31d| J19Y3 pue uaup|iyd SUno, - €40 1lwe4 pue ualpjiyd| saoinses Alunwwo)
0003 0003
1OVdINI 1IVdINIL
IVIONVNIA AOOHNMIN IVIONVNIA AOOHNMIN 30V1d NI SNOILIV SNOILVYOILIN NSIY 40 NOILdI¥OS3a MSIY 40 31LIL JIN0JLNO FDINYIS ERINYEN 1IN3NLYVdIa
¥10Z 3NNy T€ IV SV 10T dunf 0€ IV SV

YT0Z LSNONV TE LV SV - SHSIY IVIONVNIL 3JIAYIS/LNINLHVHIa

T XIAN3ddVY




pneu}
‘Ajluaiolyye pue Aj@1eandoe ‘ploysaJy} Jouid 1 Suipaadxs 1w 1sjiym Apdwoud
743 4 743 4 swied o Suijpuey Joj ade|d Ul $855320.d 01 anp Apisqns Jjauag SuiSnoH Jo ssoq Apisqns jyauag SuisnoH pied aJe syyauag -TOSD| S931A19S Hoddng pue Jswolisn) S9IIAJIDS JBWOISN)
‘swiep pneuy
‘swie|d jo Suissadoud pue Suljpuey ayi| 4/\S JO UOIEIISIUIWPE BY] JOJ JUBWUIBA0D Isiwiuiw 1s|iym Ajpdwoud
09 % 09 % 10} 9oe|d Ul $9559204d JUBIDIYYS ISOW aunsul|  YSI11103S 3y Aq papinoad spunyjuapynsul|  Swied pund aJey9 M Ysiizods pied aJe syyauag -T0SD| S931A19S Hoddng pue Jawolisn) S9IIAJIDS JaWOISN)
"STOT |Mdy wouy swayds
91194 s31e4 AJRUOIIBIISIP MBU B 9)ew 0}
siamod aq 01 Aj2yI "sassauisnq a|qeilieyd ‘Jo1ja4 sa1ey d13sawoq
MB3U J0 |0J1U02 JNO Yumino sasueyd -uopN Suiwiepd ur pauoddns
o€ % o€ % *|0J3u0d JuawaSeuew 10341p YyUMINO| aAe|siSa| 03 anp SuiBueyd puewap Jo ysiy 49119y Sa1eYy 211s8WO0Q-UON 2Je $3s59UISNg - 20SD | $921A49S 1oddng pue Jawoisn) S9IIAJIDS JBWOISN)
‘Xe] |12uno) Joj syuade UoNI3||0d 103p paj|0J3uod
*$91e4 U0[193]|02 198.4e) 1suleSe Y1IM 198J1U0D MU 01Ul SulIIUS [19UN0) Apadoud pue pasiwixew
9ouewJopiad pue AdusSe uoi129||0d 1g9p ‘91eWI1[2 21WOU0ID JUdJINI Y3 Ul ansind Asanodey sI s103gap Adpuns pue
00T € 00T € Yam sjuswasuesle Jo SuliouOW 3SnGoy | 011|Nd1JIp S10W S3W0I34 1G3P JO AISA0IDY U01193(|0) 193 Xe[ [I9UN0)| SaXe) [BI0] WoJ) SWwodu| - 0S| $921A19S 1oddns pue Jswoisn) S9JIAISS JaW0ISN)
1qap pase jo Aianodal pajjoJuod
3AY1 YUM SIIIAIIS 1SISSE 0} SDIIAIDS |28 Alsadoud pue pasiwixew
yum Supiom uior “Asuase uo1a||03 1gap *91BWI|2 2/WOU0IS JUS1INI 3Y3 Ul ansind s1s101gap Aipuns pue
oTT € 011 € Yaim sjuawaduedse Jo SulJolUOW ISNQOY | 01 3|NDIIP J0W S3W0230 1G3P JO AIan0daY AJanoday 1qa@ Aipuns| saxel [e20] WO} BWOdU| - S0SI | $921A49S 1oddns pue Jawolsn) S9JIAIDS JaW0ISN)
|erzuaiod J1ay3
951|eaJ pue JUBWIAASIYIE pue
JUSWUIEYIE JO S[IAS| SSEaJoUl
0} P3|geud aJe pue uaJp|iyd
JUSWaJINbaJ JaA0D pasealdul |ooyds Alepuodas/Aewlld
00T € 001 € *s|020304d Juswadeuew 9ouasqy ul Bun|nsaJ a1 92UIsqe PAseatou| J3A0D Jayea] - S|ooYdS - z0a3/1oa3 uonesnpj| sa01AIS Allunwwio)
EE]
aJe a|doad SunoA pue uaup|iyo
*aseq Jual|d Sunsixe Jo Juswageuew ‘95 JUS1|I JO SERIOUl 0} NP 0 spaau uoddns jeuonippe
09 4 09 4 9AIOY 's9N3eD||03 MS YIIM UOSIeIT| 1509 paseatoul - sjuswade|d [eIIUSPISY NSY|  SIuswade|d [elluapIsay - NSY uonesnpa 8yl - 0a3 uonesnpj| sa01AIRS Allunwwio)
EE]
aJe a|doad SunoA pue uaup|iyo
*suof1ed0||e /uonNquIsIq Jo JuswaSeuey 0 spaau Joddns jeuonippe
0€T 4 0€e 4 SAIY “YJomaweld paaN AlloLd Suisealoul aseq ual|) SIUBISISSY NSV - S|00YdS uof3eanpa ayJ - 043 uonesnpj| sa01AIRS Allunwwio)
‘PaMainal 3q pjnom uonedidiued jo S3AI| J21Y1|B3Y SAI0R SJ0W pe3|
9184 MO| B Y1IM $32IAJDS "sdoup a8esn aaym 03 sn 3|qeua 03 AjiAnde |eaisAyd
s921A43s Ajlauspl 01 wialsAs 1ysi| oyjear e pue uods uj sjaAs| uonediied
ov € ov € Suisn uonedidiued asn 331AI9S Jo Supyoe| 'PaJa}jo $221AIS JO dn a3je) padnpay Sa131|10e4 24NSIa 8uo|ayl| pasiey - Z0JD a4nyn) pue Ajunwwod| sa921A19s Ajlunwiwo)
BUETWETTE] Hoddns pue uonuanaud
11Jauaq ||n4 Jo 1d1923J Ul aJe Asyl 1ey) aunsu3 01 yoeoudde aanoeoud
‘uonealjdde ssajawoy ||ny 0} Suipaadoad| *s|enpiAlpul palepowwodde Ajliesodwa) oy N0 JO 3 NSal e se gy
sjuedljdde Jo Jaquinu dSiWIulW 01 PaJaA0I3J 12U JO [9A3] BY1 UO 1dedwi PaJan02aJ s)yauaq | ulseah yoeas ssojpwoy swodaq
Sz € Sz € S9IIAISS DDIAPE PUB UONEWLIOJUI JO UOISIAOIG U Sey $11J9Uaq [BSISAIUN JO UOHINPOIU|| - UOEPOWWOIIY Atetodwa | 1M a1doad Jamad - #0200 a4nyn) pue Ajunwwod| sa921A19s Ajlunwiwo)
0003 0003
LOVdINI 1OVdINI
IVIONVNI AOOHNMIN TVIONVNI AOOHNMIN 30V1d NI SNOILIV SNOILVOILIN JSI¥ 40 NOILdI¥OS3a MSIY 40 31LIL JN0JLNO IDINYIS ERINY-EN IN3WNLHVdIa
¥10Z 3NNy T€ IV SV 10T duUnr O€ IV sV

YT0Z LSNONV TE LV SV - SHSIY IVIONVNIL 3JIAYIS/LNINLHVHIa

T XIAN3ddVY




‘uonedoje
Buipuny |e3ided ay) uo uonedlyouU
Sunieme [|1s aJe |1PUNOD 3Y3 INq 9T-STOT
‘wayl Y1m suiaouod Sulisied pue T-yT0Og 404 Suipuny anuanaJ |euoiippe
pue [12uUno) 3y} 01 suofiedljdwl [eIdUBUL BY} Pa1E20||E 9ABY JUSWUISAOD YSI1103S 3y}
uo uoew.oyul apiroad 03 150D ysSnosyy puE PABLWIISD U DABY SISO AYL 'SIY} awnyounj je [eaw
JUSWUIBA0D Ys11300S ay1 yum SuiSeSuz[  yum pajernosse sysod |eyided pue anuanas |ooyos sasuejeq Ajjeuoninu
'9|ge|IBAR S9WO029( UOIIBWIOJUI MBU Se juediyiudis aq ||Im a3yl ‘STOZ Adenuer e asooyd 03 uondo sjidnd
suondwnsse |epueuly ajepdn pue uoisiroad| wody sjidnd €4 01 Td || 0} S|EAW [00YS 33} 40 Jaquinu 3y} Sulsiwixew
|eaw |euol}ippe ay3 jo edwi [eldueuly apinoud 03 |1uUNOD By) salinbal $T0Z PV uaJp|Iyd [00Yds €4 01 Td 01 Aq Ja1y3jeay aJe aing
00T € 00T € M3I1naJ Ajlenuiuod dnous uonejuswajdwi| (pueprods) ajdoad Sunoj pue ualp|iy) ayL| s|es| [00yIS 9344 JO uoisinoid pue ||AS1y U1 uaupjiyd - TOS4 $921AI9S AM|1DEY S92IAIDS JBWOISN)
S3IUNWWOd
3oedwi |e;pualod a3npas 0} sa8Jeyd Jopinoid|  Jo spasau ay) s19sw Jodsuely
00T 4 00T 4 sanSea||0d juawaindo.d yum ASaresys Julor sagieyd Japinoid paseasdu|| - podsuel] dljgngd pue jooyds 211gnd pue |ooyds - #0S4 $921AI9S AMj1DEY S92IAIDS JBWOISN)
‘sanadoud snjdins yum
pa3je1dosse $3502 Sujuuny [enpisas aJe a3y} oe) panosdwi
‘sapadoud snjdins Jo siaquinu pasealoul y3noJy} |nyssa20NS aI0W pue
0SZ € 0sz € ASa1e.41S Juawadeue|A 19sSyY 0] pea| salndiyip 19)4ew Sulo8uQ saiadoud snding|  Jajes aJe sanunwwo) - 0S4 SDIAIDS J2WO0ISN)
Sa1IUNWWOd
4O spaau 8y} s}@awW Hodsues)
09 C 09 4 *|043u02 JusaWaSeur W 12341P YIMINQO bay 1dS 211gnd pue |ooyds - #0S4 S9IIAJIDS JaWOISN)
awnyoun| e [eaw
Jooyos saduejeq Ajjeuoninu
e asooyd 03 uondo sjidnd
*$|0J3u0d uoiiod/a3eisem 4O Jaquinu ay3 Suisiwixew
pooy jos3u0) “pedwl |euaiod adnpais 0} Aq Ja1y3jeay aJe aing
09 z 09 z sangea||0d JuawaJunooid yum ASeiens juior *sadJeyd 4a1ddns paseasou| saseyaund Suuaie) pue ||ASu4y ul uaJap|iyd - TOS $32IAI9S Aj1oe4 SDIAIDS J2WO0ISN)
*SJUSWHWWOD
pue s198pnq yy) Jo Suliojjuow ‘sadieyd
950|) "s984eyd J030RIIU0D /4 J03043U02/431|ddNS Ul S3sEaIdUI pue oe} panosdwi
40 1edwi er3uslod 9dnpal 0} 9|qejieae Suipuny |eyided ul aseaJdap sy y3nouy} |nyssadons aJow pue
00T € 00T € sangea||0d juawaindoid yum ASaresys Juior 40 1|nsaJ e Se YD U0 Spuewap paseadu| siieday [es3ua) - Aladold|  Jajes ale saiUNWIWO) - Z0S4H $221AI3S AM|1DBY S92IAJDS JBWOISND)
SS9UDAIIRY)D puk Alljenb Ja13aq
*SWIe[d 03 UOI3e|aJ Ul JDAOD dUBINSU] 0} 4O S2IIAIDS PRIIEIIU0D ADY YUM
sanl|iqissod aiojdx3 ‘pamojjoy aJe saiijod saSewep Joj swie ul urynsaJ siappiq ‘JUsWaIN204d WO PRIBAIRP
00T € 00T € pue saunpadoud Jusawalindoid ainsu3 |nyssadoNsun wouy agua|jeyd |ennualod|  asuajjeyd |eSa| Juawaindold s1 an|eA paseaJou| - 90s)| saoinlas Hoddng pue Jawoisn) S92IAJDS JBWOISND)
0003 0003
1OVdINI 1IVdINIL
IVIONVNIA AOOHNMIN IVIONVNIA AOOHNMIN 30V1d NI SNOILIV SNOILVYOILIN NSIY 40 NOILdI¥OS3a MSIY 40 31LIL JIN0JLNO FDINYIS ERINYEN 1IN3NLYVdIa
¥10Z 3NNy T€ IV SV YT0Z dUnf O€ IV SV

YT0Z LSNONV TE LV SV - SHSIY IVIONVNIL 3JIAYIS/LNINLHVHIa

T XIAN3ddVY




aAoeI e
sJa8uassed Jo Jaquinu 1991400 3y} ‘awoou| Ja8uassed pasnpal 9JOW pUuE J3JES ‘Pa}IBUU0D 2Jnonuiselyul
oy € oy € 104 padieyd aJe sioresado Auiay 1eyl aunsug ul Sunnsau sad1A19s Auiay 01 saduey) awodul - sa2IAISS ALiad | 4en1aq s1 aing pue [|ASuy - zoa3 1uswdojaAaQg d1wouod3 3 Juswdojanag
*saL11a) Juawade|das Jo Juswaindoid ayy aAoeI e
10 s9sed ssaulsnq aledasd Aiessadau §i pue 193]} Jo 38e 0} 9JOW pUuE J3JES ‘PIJIAUU0D 2Jmpnuiselyul
0S € 0S € 1934 9Y1 SululeIUIEW JO 150D DY) JOMUO|AI| BNnp SB14I34 JO S1S0D SDUBUSIUIBW PISEIDU||  dIUBUSIUIBW - SIIIAIDS ALt | Jonaq si @Ing pue ||ASLY - Z0d3 1uswdojanag dlwouod3 3 Juswdojanag
198pnq Sunsixa
pue Sunisesaloy |eldueuly ysnoayy uonesniw
puUE 12BJ3U0D BY3 Ul WiSiueydaw Sulieys Jsu
se T ay) - sjuawasuedle aduelnsul Jo SulIOUON *$1502 92URJNSU| Ul 3SEDIIU| ouRINSU| 0ddN 0ddN S9IIAJIDS JBWOISN)
198pnq Sunsixa pue 3uisedssuoy
|eueuly ySnodyy uoneSniw pue ajed
0ST T 0ST T |d¥ 19BJ3UO0D 0} UONIRI)E [BNUUE SULIO}IUOIA ‘|dY Ul aseaJdu| 1dY 1eIU0D 0ddN 0ddN S9IIAJIDS JBWOISN)
*90Ue)Sul 141} 9y}
U1 $924N0S34/$9111|1984 |I2UNOD SSIWIXEeW 0} pajowoud aJe ysi 18 uaip|iyd
0T T 0T T s9n8ea||02 $9IIAIBS AUNWIWOD YHMm 3sier] *S|eJJ9)24 JO JaqUINU Paseadu| |aued s,uaJp|iyd 40 S159493U1 3599 3Y] - 919 MET PUB 9DUBUIDA0D S9IIAJIDS JBWOISN)
ssa204d
*3[2A2 uoI323|a paepueis J13e100Wap 3y} ul dedpied
e 4 e 4 '|0J3u02 JuBWISeUBW JO3JIP YHMINO|  YHMIno palinbas uonda|e-Aq T ueys aJoN suona|3 0] P9|geua S10329|3 - §19 MET PUB 9DUBUIDA0D S9IIAJIDS JBWOISN)
*92IApE |e33) ||e ‘0IApE [eS3] |PUJIRIXD IApe [e33] Ajpwi
0T T 0T T ss220e 0} Aemales aJe sadiAIas |eS3] a4nsu] 4O 95N BPIM |1DUNOD BSIWIUIW 0} dIN|leq sao1nIas eS| “‘Aujenb ySiy jo uoisinold - 819 MET PUB 3DUBUIDAOD S9DIAIDS JBWOISN)
augnd
3y} 03 S95UIII| JUBWIUIBA0D
awodul paonpaJ 03 Suipes) JIAID pUEB S32U2I| Jonby)|
o€ € o€ € edjdde Suisuadl| Jo siaquinu paonpay MET PUB 9DUBUIDAOD S92IAIDS JBWOISN)
‘pus
*Aa1jod Asanodau|  ue 01 swod sases| se saljuadoud ul syueuay
109p [12UNOD YUM 3Ul| Ul yim 3jeap Suiaq 9|qe1ns aoe|d Jo sanuadoud pases| wody s913198) panosdwi
AJan02a1 1gap YiIm sanss| Aue ‘wesa) sajeis] aWodUl |EIUaJ J19A0D3J 03 AYljIqe paonpal y3noJy} |nyssa20NS aJow pue
0t C 0t 4 Aq saiuiadoud pjoyases| jo Juswaseuely 9q AeW 91BWI|I J1WOUO0ID JUBLIND 0} anQ| Sa114ad0Id WOy dWOodU| [eIUSY|  J9JES BJE SAIUNWWO) - Z0S4H S9IIAJIDS JaWOISN)
's198pnq
BUISIXa UIYHM WO} PIIEPOWW0dIE 3q
01 suonenianjy uondwnsuod Jo 1509 ASiaus
10} 9d02s 933| MOU S| 243y "ISEDIDU] P|NOD
*9]qissod se Uoos se PaAjosal $92UBMO||E 33 JO 150D 3] PUE 19W JoU
pue pasieJ aJe sanss| Aue ainsua 03 s3d8pnq 2JB SUOI}INPaJ UOISSIWS U0gJed palinbas
A3iaua Jo Suojiuow Jejnday  “siapinoad Y1 18Y1 )SU B S| 3JaY] ‘SPIeMUO ST-¥T0T
A31aua Aq 8ulj|iq 3184N20E 3U0W D4NSUD pue woJ) awayds Aduanyg ASsaug DY) ayr
Aduaidiyye pue uondwnsuod ASisua aonpau u a1edpiyied o1 padinbau aJe [DUNO) ay L eaJe |e20| 3yl Jo Ajljiqeuelsns
00T € 00T € 0} suoloe wea] Juawadeuey AS1au3| ‘uondwnsuod pue s3sod AS1aua ul asealou| s350) A81au3 2y} 03 3INQLIIU0D 3N - €054 $221AI3S AM|1DBY S92IAJDS JBWOISND)
0003 0003
1OVdINI 1IVdINIL
IVIONVNIL aooHNMIN IVIONVNI4 aooHNMIN 30V1d NI SNOILOV SNOILVOILIN MSIY 40 NOILdI¥]S3a MSIY 40 I1LIL JN0J1NO IDIAY3S ERINYEN IN3WNLHVdIa
¥10Z 3NNy T€ IV SV 10T dunf 0€ IV SV

YT0Z LSNONV TE LV SV - SHSIY IVIONVNIL 3JIAYIS/LNINLHVHIa

T XIAN3ddVY




*$109)3p
'$109)9p 40 Jiedaus uo puads ua1ea.8 Suneyssadau
Ayajes yum |eap o3 pasiiond si puads jeyy 3JOMIaU peOJ Y] JO UOIIRIOLIDIDP 24njonJjselyul s|qe|ieAe 2Jnonuiselyul
0€T € 0€T € aJnsua 0} s}98png oueuajulew ageue|y urynsai su U0D JaY1eaM ISIIAPY duBUSUIR| SPEOY| pue ajes ‘D1euoiiodold - TOVY $921AI9S AJlUSWY pue speoy 3 Juswdojanag
sunJ
*$3502 dsiwiuiw 03 Adjjod Sumus|  Sumud jo saquinu paia8png uey) Jareaus ainjonJiselyul ajge|iene ainjnJiselyu|
002'T 4 002'T 4 Ajdde pue suoipuod Jayleam J0NUOIA|  34iNbaJ yd1ym SUOIIPUOD JIBYIESIM 3SIBAPY 2oUBUIIUIBIA J2IUIA| pue 3jes ‘D1euoiodold - TOVY $921AI9S AJIUSWY pue speoy 3 Juswdojanag
JusWadJojuad ajeuontodosd
paseqg-ys ySnouys 21gnd
Y3 pue sapuade Jouped
‘sassaulsng yHm Suiyiom
y8noayy uondaoid yiesy
*S|ewiue ay} Jo [esodsip ay3} wouy S|EWIUE 3Y} JO dJejoMm pue yyeay o1jgnd o3 Suneas S92INIBS aJinjnJiselyu)
0z T 0z T 51500 J9A023J 01 %235 pue AlIAI30E JOJUOIN 129304d 01 24nZI3S }203s8A1| 10 3ulhiie) YijeaH |ewiuy SpJepuels aindas M - £04d Asoje|n8ay pue Suluueld g Juswdojanag
Aoyiny
‘Jodau [enuue yJomawelq Suiuue|d ay1 Aq souewuopiad Jood
92UBWIOIRd Suluue|d ul pajielap| 012np s99) Suluue|d SuidNPaJ JUBWUISA0D Juswdo|anap a|geuleIsns Jo
siasJew aouewlopad Aq palenoie|  Ysniods '|jig uonengay Janag Aq pajoaye JUBWIUIBA0Y Ys30ds| Asaalap aya ySnoiayy panosdwi S92INIBS aJinjnJiselyu)
00T T 00T T se @uewJoyiad Jo s|aAd| ysiy ulejuley AjaAnedau s198pnqg anuanas Sujuueld Aq paanpau saa) Suluueld sI Awouod? |e20]| 3y] - TOYd Aioie|n3ay pue Suluueld g Juswdojanag
asealdap Juswdo|anap 3|qeuleIsns Jo
3yl y1m |eap o3 Suyjels snfpe pue AJanijap ay3 ySnoJyy panoidwi S92INIBS aJinjnJiselyu)
oL € paAIadaJ suonedidde jo Jsquinu JoJUOA[  dwodu| suonedljddy Suluueld ul asealdaq |lejuioys 994 Suluueld sI Awouoda |eao| 3yl - TOYd Asojen8ay pue Suiuueld 13 Juswdojanag
‘|]an3] 3]qeulelISNS B 0] S99} JueLIep Sulp|ing
9seaJdul 01 suonesiuesio |euolssajord
ySnouyy sI21SIUIA Ys110dS AqqoT “swiealls ‘sainssaid ‘panoidwil pue paydazoad si
uonesauad awodul Jayuny a1essanul 198pnq anuanaJ 01 Sulpes) s||ej1ioys s3uip|ing punoJe pue uj 3|doad
pue Aj3ys1 ainjpuadxa pue awodul awooul 93} Jueliem Sulp|ing ‘AjAnoe 4O 9DUSIUBAUOD pUE dIB)[IM S92INIBS aJinjnJiselyu)
0€T € 0€T € spJepuels Sulp|ing JojuOW 03 aNUIU0) Suip|ing / 21WoU023 Ul uINJUMOPp 01 anQ| S||ej140ys 39} Juetlepn Sulpjing ‘A1aes ‘yyeay ayl - y0ud AJoje|nSay pue Sujuueld g Juswdojanag
2Uno) Joy ‘panosdwi pue pajaloud si
suoneadidwi [eloueuly JuedyIusIs sey yorym s8ulp|ing punoue pue ul 3jdoad
J9UMO 3y} wouy| sJom Buipjing snosaduep Jo [aA9] uiseatoul SuoljUaAIRIUL JO 92UBIUDAUOD PUE dJBj[aM S92INIBS 2J4njnJisesyul
08T € 08T € S1500 J9A0234 0} %33s pue A}IAIOE JOHUOIA Ue yym spiepuels sulpjing ui |eag s8ulp|ing snoJasueq ‘Ayages ‘yyeay ay] - y0ud Adoje|nSay pue Suluueld 9 Juawdo|anag
ERETR) aAIEINE
9yl Y}IM 92UEpJOIIE Ul 3Je A3Y) 1eY3 2INSUd *|12UN0) 3y} ojuo passed 51500 9J0W pUE J34ES ‘PIIIBUL0D aJnjonJisesyul
0€ € 0€ € 0] S}S02 PaseaJdu| Joy SWIe|d ||e ASIUINIOS Bu1aq s1YSI)} OSd UO SISOD [Ny paseasou]| [an4 - SAIAISS JIY pue splauly | 191334 st aing pue ||ASJy - Z0d3 juawdojaAaQ dlwouod3 9 Juawdo|anag
aAIEINE
‘suodure agesn 9J0W pUE J34ES ‘PIIIBUL0D aJnjonJisesyul
0T 4 0T 4 e} 93 J93Jew pue agesn JOYUOIA 2y} Suisn Jyeuduie Jo JaquINu Padnpay - S3IAIDS U1y puUB Spjaily | J8319q sI ang pue [jAS1y - 20d3 juawdojaAaQ dlwouod3 9 Juawdo|anag
aAIEINE
*Pa129](0d SI dWI0dUI ‘s8uipue| ysij jo Jaquinu 9J0W pUE J34ES ‘PIIIBUL0D aJnjonJisesyul
ov € ov € ||e 38U} 24NSUS pue sSulpue| Ysij JONUOIA J9Mo] ul Surynsal 33|} Sulysly paonpay sinogJeH pue siald| 19134 sl aing pue ||AS1y - z0d3 juawdojaAaQ dlwouod3 9 Juawdo|anag
0003 0003
1OVdINI 1IVdINIL
IVIONVNIA AOOHNMIN IVIONVNIA AOOHNMIN 30V1d NI SNOILIV SNOILVYOILIN NSIY 40 NOILdI¥OS3a MSIY 40 31LIL JIN0JLNO FDINYIS ERINYEN 1IN3NLYVdIa
¥10Z 3NNy T€ IV SV 10T dunf 0€ IV SV

YT0Z LSNONV TE LV SV - SHSIY IVIONVNIL 3JIAYIS/LNINLHVHIa

T XIAN3ddVY




9008 Vs 9Lv'8 85 lelol
uo1309||02 215EM ainjonJiselyu]
59T € 59T € uolsinoad 921AJ9s [eUOIIRIIdO MBIADY[  9SNJDJ [BIDIBWIWIOD WO SWOIUI PIINPIY uo129||0) 31sep| o |esodsip 3|qeuleisns - 9ovY $92IAI3S AjlUBWY pue speoy g Juswdojanag
*AJaA1jap 921AJ3S 0} 98ueyd 3INpoJUl *SYUBYS Y1IM suolenodau
pue ssaco.d uonelea ay} 219|dwod 40 3Wo02IN0 A1j0dkySNESUN UE 0} BNP a15EM aJinjnJiselyu)
06T € 0] $924n0SaJ AJessaau 3y} 910A9Q| SUO1393(|02 Pa|SuIW-0d 3INPOJIUI 0} d|qeuUn uo129||0) 31sep| o |esodsip 3|qeuleisns - 9ovY $92IAI3S AjlUBWY pue speoy g Juswdojanag
ue|d a21A49s Jusawdojansqg
51WOU027 S|1PUN0)
ay1 01 AjaAaiisod 21nqLiuod
pue a41| Jo Ayijenb panosdwi
pue yimoJg J1wouodd 0}
21nqLU00 0} Aj3Y1| 3Je YaIym
*anp awodul [|e 399]|02 03 ade|d ul *awoodul sainoJ asiold saigaless aJnjonJisesyul
00€ € Qw524 JUaWAIOJUD UE S| 243U} Jey} dJnsu3[  Jo sso| ul s}nsau syed Jed Jo asn paonpay Supjied Je) 2oUBUIIUIEW SPEOY - ZOVY $221AI9S AjlUBWY pue speoy 9 Juawdo|anag
'$10943p *UOI}EIIPISUOD €
Ayajes yum [eap o3 pasiuiold si puads Jeyl| sawodaq A1ajes pue yjjeay se adueusjulew 2J4njonJjsesyul s|qe|lene aJnjonJisesyul
00T v 00T v ainsua 0} s328pnq adueuajulew aSeueln 1918348 sauinbau 3o03s Sunnysi| jo a8y Sunysin 1e2.415| pue ajes ‘@1euoiiodold - TOVY $321AJ3S AJUBWY pue speoy 3 Juawdo|anag
0003 0003
1OVdINI 1IVdINIL
IVIONVNIL aooHNMIN IVIONVNI4 aooHNMIN 30V1d NI SNOILOV SNOILVOILIN MSIY 40 NOILdI¥]S3a MSIY 40 I1LIL JN0J1NO IDIAY3S ERINYEN 1N3INLYVd3a
¥10Z 3NNy T€ IV SV 10T dunf 0€ IV SV

YT0Z LSNONV TE LV SV - SHSIY IVIONVNIL 3JIAYIS/LNINLHVHIa

T XIAN3ddVY







ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 30 OCTOBER 2014

RESERVES AND BALANCES - UPDATE AS AT 31 AUGUST 2014

1.1

1.2

1.3

1.4

EXECUTIVE SUMMARY

The main purpose of this report is to advise Members of the overall level of
reserves held by the Council as well as providing detail on the monitoring of the
earmarked balances held within the General Fund.

The Council has a total of £48.526m usable reserves as at the end of 31 March
2014. Of this balance, £1.025m relates to Repairs and Renewals Fund, £3.460m
relates to Capital Funds and the remainder is held in the General Fund, with
£30.372m of the balance earmarked for specific purposes.

The Council has a total of £126.299m unusable reserves that are not backed with
resources. They are required purely for accounting purposes.

The General Fund contingency level remains at 1.5% of net expenditure. The
estimated surplus over contingency at 31 March 2016 is £10.350m, this is the
current estimate of the position and this figure is subject to change.



ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 30 OCTOBER 2014

RESERVES AND BALANCES - UPDATE AS AT 31 AUGUST 2014

2.1

3.1

3.1.1

3.1.2

3.2

3.2.1

INTRODUCTION

This report outlines current balances on all of the Council’s reserves, both usable
and unusable. It also provides detail on the monitoring of the earmarked balances
within the General Fund.

DETAIL
Types of Reserves

Usable Reserves - Councils have powers to establish certain resource backed
reserves which can be used to fund expenditure. The powers of councils to
establish reserves are laid out in Schedule 3 of the Local Government (Scotland)
Act 1975. These allow councils to establish a Renewal and Repairs Fund,
Insurance Fund and Capital Fund. Councils can also establish a Useable Capital
Receipts Reserve. The Council must also maintain a General Fund and can
earmark balances for specific purposes within the General Fund.

Unusable Reserves —Councils are also required to establish certain reserves that
are not backed by resources. They are required purely for accounting purposes
and do not represent resources available for councils to utilise. The Pensions
Reserve, Revaluation Reserve, Capital Adjustment Account, Financial
Instruments Adjustment Account and Accumulated Absences Account fall into this
latter category of accounting reserves.

Reserve Balances At 31 March 2014

The balances on each type of reserve at 31 March 2014 are set out in the table
below.

Reserve £000
Unusable Reserves

Revaluation Reserve 56,113
Capital Adjustment Account 198,230
Financial Instruments Adjustment Account -4,889
Pensions Reserve -118,337
Accumulated Absences Account -4,818
Total Unusable Reserves 126,299
Usable Reserves

Repairs and Renewals Fund 1,025
Capital Fund 703
Usable Capital Receipts Reserve 2,757
General Fund 44,041




3.2.2

3.2.3

3.24

3.2.5

3.3

3.3.1

3.3.2

Total Usable Reserves 48,526
Total Reserves 174,825

The Revaluation Reserve represents the unrealised gains in the valuation of fixed
asset. The Capital Adjustment Account represents the difference between
depreciation based on proper accounting practice and statutory charges for
financing capital expenditure. The Financial Instruments Adjustment Account
represents the difference between gains and losses on borrowing and statutory
capital financing charges. The Pensions Reserve represents the difference
between pension costs based on proper accounting practice and payments made
for pension costs. The Accumulated Absences Account represents the costed
difference between holiday pay entittement and actual holidays taken at 31
March.

The Repairs and Renewals Fund was established to support funding of renewal
and replacement of school equipment. Schools can only draw on the Repairs and
Renewals Fund to the extent they have previously paid into the Fund and
contributions must be contained within schools devolved budgets.

The Capital Fund was established to receive all capital receipts generated by the
Council and can be used to support the capital plan or meet the principal
repayments on loan charges. The Council decides as part of the budget process
each year how it wishes to draw funding from the Capital Fund.

The Usable Capital Receipts Reserve relates to the accumulated unspent capital
receipts from sale of council houses prior to transfer of the housing stock. The
reserve forms part of the Council’s Strategic Housing Fund and can only be used
for investment in social housing. The reserve will be used in accordance with the
approach to investing in housing agreed by the Council in August 2012.

General Fund

The General Fund balance at 31 March 2014 can be analysed as follows:

Balance

31/03/14

£000

Balance on General Fund as at 31 March 2013 46,138
Reduction to General Fund balance at end of 2013-14 2,097
Earmarked Balances 30,372
Contingency allowance at 1.5% of net expenditure 3,658
Unallocated balance as at 31 March 2014 10,011

The General Fund includes balances that the Council has agreed to earmark for
specific purposes. Some of these earmarked balances will be spent during the
current financial year and some of them will be held over and spent in later years.
The table below shows the balance at 31 March 2014, the amount already spent
and planned to be spent in the current year, the amount to be spent in future
years and any sums no longer required to be earmarked. Appendix 1 provides
further details on the breakdown of unspent budget.



3.3.3

3.3.4

3.3.5

3.3.6

Earmarking Category Balance | Drawn- | Planned | Planned Balance
31/03/14 | down to Still to Spend no
2014-15 Spend Future Longer
Budget | 2014-15 Years | Required
as at £000
£000 | 31/08/14 £000 £000
Strategic Housing Fund 7,484 412 0 7,072 0
Revenue Contribution 3,000 0 0 3,000 0
to Capital - Dunoon and
Campbeltown Schools
Investment in 9,500 0 0 9,500 0
Affordable Housing
Severance Costs 27 0 0 27 0
Reserve Committed for 326 326 0 0 0
2014-15 Budget
CHORD 420 0 0 420 0
DMR — Schools 887 887 0 0 0
Existing Legal 196 0 0 196 0
Commitments
Unspent Grant 979 190 607 182 0
Unspent Third Party 255 15 5 235 0
Contribution
Unspent Budget 7,298 817 2,184 3,948 349
Total 30,372 2,647 2,796 24,580 349

The balances no longer required that can be released back into the unallocated
General Fund are noted below:

NPDO £200,000

Argyll and Bute Manager Programme £51,083

Learning and Development £54,800

Corporate Improvement Board Projects £43,500

The earmarked balances noted in paragraph 3.3.3 are all within Customer
Services. Due to procurement savings and lower than expected inflation costs
within School and Public Transport in addition to insurance savings within NPDO,
the department will be able to progress the projects/initiatives from within their
current budget for 2014-15 and is therefore able to release the earmarked
balances back into the unallocated General Fund.

Based on the financial risks analysis there are no proposals to change the general
fund contingency.

Looking forward, the following forecasts are estimated for the unallocated general
fund balance.

Unallocated General Fund Forecast £000
Unallocated balance on General Fund as at 31 March 2014 10,011
Earmarked funds no longer required 349
Supplementary estimates previously approved -25

(Agreed in 2013-14 for Waverley, £20k in 2013-14, £15k in 2014-
15 and £10k in 2015-16

Budgeted Surplus 2014-15 1,020
Forecast outturn for 2014-15 as at 31 August 2014 -1,348




4.1

5.1

5.2

5.3

5.4

5.5

5.6

5.7

Forecast outturn for 2015-16 as at 31 August 2014 343
Estimated Unallocated balance on General Fund as at 31 March 10,350
2016

CONCLUSION

The report outlines the overall reserves and balances for the Council covering the
purpose and level of each reserve. It also provides detail as to expenditure
against earmarked balances held within the General Fund. There is currently an
estimated surplus over contingency of £10.350m and the Council should consider
how best to utilise these funds.

IMPLICATIONS

Policy — None.

Financial - Outlines the balances held with the Council’s usable and
unusable reserves.

Legal - None.

HR - None.

Equalities - None.

Risk - There is currently an estimated surplus over contingency
of £10.350m.

Customer Service - None.

Bruce West

Head of Strategic Finance
1 October 2014

APPENDICES
Appendix 1 — Earmarked Reserves breakdown of unspent budget
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ARGYLL AND BUTE COUNCIL POLICY & RESOURCES COMMITTEE
STRATEGIC FINANCE 30 OCTOBER 2014

CAPITAL BUDGET MONITORING REPORT — 31 August 2014

1 EXECUTIVE SUMMARY

1.1 This provides an update on the position of the capital budget as at 31 August
2014. The report provides information on the financial position in respect of
the capital plan and also the performance in terms of delivery of capital plan
projects.

1.2 Financial Position:

Current Year to Date — actual expenditure to date is £16,499k
compared to a budget for the year to date of £14,489k giving rise to an
over spend for the year to date of £2,010k (-13.9%).

Forecast Outturn for 2014-15 — forecast expenditure for the full
financial year is £47,762k compared to an annual budget of £44,420k
giving rise to forecast over spend for the year of £3,342k (-7.5%).
Total Capital Plan — the forecast total project costs on the total capital
plan is £210,975k compared to a total budget for all projects of
£206,085k giving rise to a forecast over spend for the overall capital
plan of £4,890k (-2.4%).

1.3 Project Delivery:

Asset Sustainability — Out of 165 projects there are 159 projects
(96%) on track, 5 projects (3%) off track and recoverable and 1 project
(1%) off track.

Service Development - Out of 40 projects there are 28 projects
(70%) on track and 12 projects (30%) off track but recoverable.
Strategic Change — Out of 26 projects there are 19 projects (73%) on
track, 4 projects (15%) off track and recoverable and 3 projects (12%)
off track.
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ARGYLL AND BUTE COUNCIL POLICY & RESOURCES COMMITTEE
STRATEGIC FINANCE 30 OCTOBER 2014

CAPITAL BUDGET MONITORING REPORT — 31 August 2014

2.1

2.2

2.3

3.1

INTRODUCTION

This provides an update on the position of the capital budget as at 31 August
2014. The report provides information on the financial position in respect of
the capital plan and also the performance in terms of delivery of capital plan
projects.

Financial Position:

e Current Year to Date — actual expenditure to date is £16,499k
compared to a budget for the year to date of £14,489k giving rise to an
over spend for the year to date of £2,010k (-13.9%).

e Forecast Outturn for 2014-15 — forecast expenditure for the full
financial year is £47,762k compared to an annual budget of £44,420k
giving rise to forecast over spend for the year of £3,342k (-7.5%).

e Total Capital Plan — the forecast total project costs on the total capital
plan is £210,975k compared to a total budget for all projects of
£206,085k giving rise to a forecast over spend for the overall capital
plan of £4,890k (-2.4%).

Project Delivery:

e Asset Sustainability — Out of 165 projects there are 159 projects
(96%) on track, 5 projects (3%) off track and recoverable and 1 project
(1%) off track.

e Service Development - Out of 40 projects there are 28 projects
(70%) on track and 12 projects (30%) off track but recoverable.

e Strategic Change — Out of 26 projects there are 19 projects (73%) on
track, 4 projects (15%) off track and recoverable and 3 projects (12%)
off track.

RECOMMENDATIONS

Note the contents of this financial summary, specifically noting or approving
the following:

e Overall Project Cost Changes, noted in Appendix 8

e Project Slippages and Accelerations, noted in Appendix 8

e Changes in Capital Funding/Available Funding, noted in Appendix 4

e Update to 2014-15 Capital Plan to reflect above changes, included in
Appendix 11.
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4.2

4.3

CURRENT YEAR TO DATE FINANCIAL POSITION

Overall Position

Actual expenditure to date is £16,499k compared to a budget for the year to
date of £14,489k giving rise to an over spend for the year to date of £2,010k

(-13.9%).

Project/Department Position

The table below shows the year to date expenditure against the year to date
budget by project type and department:

Year to Date|Year to Date
Budget Actual Variance

Project Type: £'000 £'000 £'000
Asset Sustainability 7,275 9,337 (2,062)
Service Development 1,583 1,537 46
Strategic Change 5,631 5,625 6
Total 14,489 16,499 (2,010)

Year to Date|Year to Date| Variance
Department: Budget Actual £'000
Customer Services 6,283 7,105 (822)
Development and Infrastructure Services 8,206 9,394 (1,188)
Community Services 0 0 0
Total 14,489 16,499 (2,010)

Material variances are explained in Appendix 1 and there are a number of
small variances contributing to the year to date over spend.

Chart of YTD Variances

The graph below compares the year to date actual expenditure against the
year to date budget for departments by project type (Asset Sustainability,
Service Development and Strategic Change):
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5.1

5.2

5.3

FORECAST OUTTURN 2014-15

Overall Position

Forecast expenditure for the full financial year is £47,762k compared to an
annual budget of £44,420k giving rise to a forecast over spend for the year of

£3,342k (-7.5%).

Project/Department Position

The table shows the forecast expenditure and budget for the year by project

type and department:

Annual Forecast Forecast

Budget Outturn Variance
Project Type: £'000 £'000 £'000
Asset Sustainability 16,553 19,375 (2,822)
Service Development 4,439 5,705 (1,266)
Strategic Change 23,428 22,682 746
Total 44,420 47,762 (3,342)
Department:
Customer Services 21,394 22,143 (749)
Development and
Infrastructure Services 22,147 25,619 (3,472)
Community Services 879 0 879
Total 44,420 47,762 (3,342)

Material variances are explained in Appendix 2 and there are a number of

smaller variances contributing to the over spend.

Chart of Forecast Outturn

The graph below shows the forecast outturn position against the full year

budget for departments by project type:
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TOTAL PROJECT COSTS

Overall Position

The forecast total project cost on the total capital plan is £210,975 compared to
a total budget for all projects of £206,085k giving rise to a forecast over spend
for the overall capital plan of £4,890k (-2.4%).

Project/Department Position

This table shows the forecast total project cost and the budget for total project
costs by project type and department:

Forecast Capital
Capital Plan| Project Plan
Budget Costs Variance

Project Type: £'000 £'000 £'000
Asset Sustainability 72,015 75,114 (3,099)
Service Development 19,878 22,375 (2,497)
Strategic Change 114,192 113,486 706
Total 206,085 210,975 (4,890)
Department:
Customer Services 105,663 106,558 (895)
Development and Infrastructure Services 99,543 104,417 (4,874)
Community Services 879 0 879
Total 206,085 210,975 (4,890)

Material variances are explained in Appendix 3 and there are a number of
smaller variances leading to the forecast over spend.

Chart of Total Project Costs

The graph below shows the total forecast position against full project budget
for Departments by project type:
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7 CAPITAL FUNDING ESTIMATES

7.1 The total estimates amount of capital funding available to support the capital
plan until 2016-17 is as follows:

Year £'000
2014-15 50,185
2015-16 44,218
2016-17 17,833
7.2 Capital funding has been declining and will continue to decline which will

have an increasing impact on the level of capital investment that the Council
will be able to afford going forward. This reduction in funding will increase the
importance of asset management to ensure that the funding is directed
towards the assets required for service delivery.

7.3 The table below shows the updated estimate of available capital funding for
the current year if changes are approved, and estimates of income in future
years to 2016-17:

Current Year (2014-15) 2015-16 201617
Updated Updated Updated
Approved Capital |Estimated Capital |Estimated Capital
Capital Funding | Capital Funding | Capital Funding
Funding | Changes | Available | Funding | Changes | Available | Funding | Changes | Available
Funding £000 £000 £000 £000 £000 £000 £000 £'000 £000
General Capital Grant 14,068 0 14,068 12,937 0 12,937 11,000 0 11,000
Transfer to Revenue for Private
Sector Housing Grant (PSHG) (1,321) 0 (1,321) (1,321) 0 (1,321) (1,000) 0 (1,000)
Ring Fenced Capital Grant 140 0 140 140 0 140 140 0 140
Grants from Other Bodies 1,310 15 1,325 626 0 626 0 0 0
Capital Receipts 1,334 0 1,334 4,390 0 4,390 7,693 0 7,693
Revenue Contributions 1,155 1,160 286 0 286 0 0 0
Reserve Funding Dunoon &
Campbeltown Schools 3,000 0 3,000 0 0 0 0 0 0
Prudential Borrowing 966 595 1,561 30 0 30 0 0 0
Unsupported Borrowing 29,533 (6,617) 22,916 27,130 279 27,409 0 (8,035) (8,035)
Capital Funding 50,185| (6,002)] 44,183] 44,218 279 44,497 17,833] (8,035) 9,798
Opening Capital Expenditure Budget 44,420 44,310 9,748
Recommended Changes to Capital Plan (Financial
Impact - Appendix 8) (237) 187 50
Revised Capital Expenditure Budget 44,183 44,497 9,798
Capital Expenditure Forecast 47,762 44,310 9,748
Updated Projected (3,579) 187 50

(Over)/Underspend
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8.1

8.2

8.3

TOTAL PROJECT PERFORMANCE

Overall Position

There are 231 projects within the Capital Plan, 206 are Complete or On
Target, 21 are Off Target and Recoverable and 4 are Off Target and a

Problem.

Project Position

The table below shows the Performance Status of the Projects in the Capital

Plan:
Complete/ Off Target/| Off Target/

Project Type: On Target| Recoverable| Problem| Total
Asset Sustainability 159 5 1 165
Service Development 28 12 0 40
Strategic Change 19 4 3 26
Total 206 21 4| 231
Department:

Customer Services 173 12 1 186
Development and Infrastructure Services 33 9 3 45
Total 206 21 4| 231

Appendices 5, 6 and 7 show the Performance Status of the projects in further

detail.

Chart of Performance Status

The graph provides a view of the Performance Status of the Projects included

in the Capital Plan:
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9 OFF TRACK PROJECTS

9.1 The Off Track Projects are noted in the table below. Reports are included in
Appendix 10.
Project Type | Project What is Off | Explanation Action
Track?
Asset Whitegates Project Total | Significant Review overall

Sustainability

Expenditure

additional works
to prevent leaks
and deal with rot.

spend in Service
division.

Strategic Helensburgh Current Year | Contaminated soil | Contingency fund
Change Depot Expenditure | was found on the | will be used to
Rationalisation | and Project site and required | minimise over
Total to be treated spend.
Expenditure
Strategic CHORD - Current Year | Various factors Matter has been
Change Helensburgh Expenditure | including; poor escalated and
and Project ground conditions | meetings held with
Timescale and enhancement | contractor. Road
to drainage due closures planned to
to flooding. help complete work
as soon as possible.
Strategic OBC for Total Project | Loss of external Approval to spend
Change Dunoon Pier Spend income (ERDF) £2,830k which

and increase in
structural repair
works.

includes a £350k
contribution from
RCGF.
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10 CHANGES TO CAPITAL PLAN

10.1  The table below shows proposed changes to the Capital Plan at summary
level. Explanations relating to the specific projects involved can be seen in
Appendix 8.

Future Total
2014-15 | 2015-16 | 2016-17 Years Capital
£000 £000 £000 £000 Plan
£000

Department Explanation

Asset Sustainability

Service Development

Customer & Support
Services 0 0 0 0 0

Asset Sustainability 15 (15) 0 | Acceleration

Service Development

Strategic Change

Facility - Education 15 (15) 0 0 0

Asset Sustainability (50) 50 0 | Slippage

Service Development

Strategic Change

Facility - Non Education (50) 50 0 0 0

Asset Sustainability

Service Development

Strategic Change

Facility - Dunoon 0 0 0 0 0

Asset Sustainability (202) 152 50 0 | Slippage

Service Development

Strategic Change

Roads and Amenity
Services (202) 152 50 0 0

Service Development

Strategic Change

Economic Development 0 0 0 0 0

TOTAL | (237) | 187 50 0 0
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APPENDICES

Appendix 1 — Year to date finance variance explanations
Appendix 2 - Forecast Outturn variance explanations
Appendix 3 - Total Project finance variance explanations
Appendix 4 - Changes to Capital Funding explanations
Appendix 5 - Project Performance - Asset Sustainability
Appendix 6 - Project Performance - Service Development
Appendix 7 - Project Performance - Strategic Change
Appendix 8 - Changes to Capital Plan and Financial Impact
Appendix 9 - Financial Summary — Overall
- Financial Summary — DIS
- Financial Summary — Customer Services
Appendix 10 - Off Track Project Reports
Appendix 11 - Updated/Revised Capital Plan - Overall
- Updated/Revised Capital Plan — Community Services
- Updated/Revised Capital Plan — Customer Services
- Updated/Revised Capital Plan — DIS

Bruce West
Head of Strategic Finance
17th September 2014
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ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 30 OCTOBER 2014

TREASURY MANAGEMENT MONITORING REPORT 31 AUGUST 2014

1.1

1.2

1.3

1.4

EXECUTIVE SUMMARY

This report is for noting its sets out the Council’s treasury management position
for the period 1 July 2014 to 31 August 2014 and includes information on :

e Overall Borrowing Position

e Borrowing Activity

¢ Investment Activity

e Prudential Indicators.

The Council has not undertaken or made any repayments of long term debt in
the period. Due to a reduced Capital Financing Requirement (CFR) of £256m at
31 March 2014 and a reduction of £10m in the forecast capital expenditure the
estimated CFR for 31 March 2015 has reduced from £275m to £262m from that
predicted in the budget at February 2014.

In respect of investment activity the level of investments have increased by
£2.4m from £59.2m at 1 July 2014 to £61.6m at 31 August 2014. The rate of
return achieved was 0.668% which compares favourably with the target of 7 day
LIBID which was 0.345%.

On 5™ August the Council placed £5m with Goldman Sacs for a period of 6
months at a rate of 0.745%. Goldman Sacs has a short term rating of A-2 and
long term rating of A.



ARGYLL AND BUTE COUNCIL

STRATEGIC FINANCE

POLICY AND RESOURCES COMMITTEE

30 OCTOBER 2014

TREASURY MANAGEMENT MONITORING REPORT 31 AUGUST 2014

2.1

3.1

4.1

4.2

INTRODUCTION

This report summarises the monitoring as at 31 August 2014 of the Council’s:
e Overall Borrowing Position
e Borrowing Activity
e Investment Activity
e Prudential Indicators.

RECOMMENDATIONS

The treasury management monitoring report is noted.

DETAIL
Overall Borrowing Position

The table below details the estimated capital financing requirement (CFR) and
compares this with the estimated level of external debt at the 31 March 2014.
The CFR represents the underlying need for the Council to borrow to fund its
fixed assets and accumulated capital expenditure.

Forecast | Budget | Forecast | Forecast
2014/15 2014/15 2015/16 2016/17
£000's £000's £000's £000's

CFR at 1 April 256,463 258,871 262,499 278,154
Net Capital Expenditure 24,477 34,809 27,439 (8,035)
Less Loans Fund Principal Repayments (18,441)] (18,441)] (11,784) (10,784)
Estimated CFR 31 March 262,499 275,239 278,154 259,335
Less Funded by NPDO (79,603)| (79,603)] (78,055)| (76,507)
Estimated Net CFR 31 March 182,896 195,636 200,099 182,828
Estimated External Borrowing at 31 March 161,235 161,315 169,315 177,315
Gap 21,661 34,321 30,784 5,513

Borrowing is currently estimated to be below the CFR for the period to 31 March
2014. This reflects the approach taken to minimise surplus cash on deposit in
order to avoid overdue exposure to investment / credit worthiness risks.
However if it becomes clear that longer term interest rates are due to increase
significantly the position will be reviewed to ensure the Council locks in funding
at low interest rates.



4.3

4.4

4.5

4.6

4.7

4.8

The Council’s estimated net capital financing requirement at the 31 August 2014
is £182.896m. The table below shows how this has been financed. Whilst
borrowing is less than CFR there are substantial internal balances (mainly the

General Fund) of which £62m is currently invested.

Position | Position
at at

30/06/2014|31/08/2014

£000's £000's
Loans 161,221 161,235
Internal Balances 91,236 83,276
Less Investments & Deposits (59,229)] (61,615)
Total 193,228 182,896

Borrowing Activity

The table below summarises the borrowing and repayment transactions in the

period 1 July 2014 to 31 August 2014.

Actual
£000's
External Loans Repaid 1st July 2014 to
31st August 2014 0
Borrowing undertaken 1st July 2014 to
31st August 2014 14
Net Movement in External Borrowing 14

No local bonds were repaid in the period 1 July 2014 to 31 August 2014.
No new local bonds were taken out in the period 1 July 2014 to 31 August 2014.
The table below summarises the movement in level and rate of temporary

borrowing at the start and end of the period. Owing to the levels of internal
balances and surplus cash temporary borrowing has been minimal.

£000s % Rate
Temp borrowing at 30th June 2014 1,351 0.30%
Temp borrowing at 31st August 2014 1,363 0.30%

Investment Activity

The average rate of return achieved on the Council’s investments to 31" August
2014 was 0.668% compared to the average LIBID rate for the same period of
0.345% which demonstrates that the Council is achieving a reasonable rate of
return on its cash investments. At the 31 August 2014 the Council had £62m of
short term investment at an average rate of 0.668%. The table below details the
counterparties that the investments were placed with, the maturity date, the
interest rate and the credit rating applicable for each of the counterparties.



4.09

4.1

4.15

4.16

4.18

Counterparty Maturity | Amount | Interest Rating
£000s Rate
Bank of Scotland Instant 3,000 0.40%
Access
Bank of Scotland 31/10/2014 5,000 0.98%
Bank of Scotland 16/12/2014 5,000]  0.98%]| > o1 Term
A-1, Long
Term A
Bank of Scotland 07/01/2015 5,000 0.95%
Bank of Scotland 23/01/2015 5,000 0.95%
Royal Bank of Scotland Instant 50 0.25% [Short Term
Access A-2, Long
Term A-
Clydesdale Bank Instant 4,565 0.50% |Short Term
Access A-2, Long
Term
BBB+
Goldman Sachs 05/02/2015 5,000 0.75% |Short Term
A-2, Long
Term A
Handelsbanken 35 Day 20,000 0.65% |Short Term
Notice A-1+, Long
Term AA-
Santander Instant 9,000 0.40% |Short Term
Access A-1, Long
Term A
Total 61,615

All investments and deposits are in accordance with the Council’s approved list
of counterparties and within the limits and parameters defined in the Treasury
Management Practices. The counterparty list is constructed based on
assessments by leading credit reference agencies adjusted for additional market
information available in respect of counterparties.

On 5™ August the Council placed £5m with Goldman Sacs for a period of 6
months at a rate of 0.745%. Goldman Sacs has a short term rating of A-2 and
long term rating of A.

The current market conditions have made investment decisions more difficult as
the number of counterparties which meet the Council’s parameters has reduced
making it harder to achieve reasonable returns while limiting the exposure to any
one institution.

In response to the low investment returns available in the market and the
reduced likelihood of increases in base rate it has been decided to place fixed
deposits with the part nationalised banks for periods up to 12 months to increase
returns without significantly increasing the risks associated with the investments.

Prudential Indicators

The prudential indicators for 2013-14 are attached in appendix 1.



5.1

6.1
6.2
6.3
6.4
6.5
6.6
6.7

CONCLUSION

The Council has taken no new long term borrowing or made any repayments
during the three months to 31 August 2014. The investment returns were
0.668% which is above the target of 0.345%. During the period the credit
methodology used by Capita Asset Services but this had no impact on the
Council’s counterparties.

IMPLICATIONS

Policy — None.
Financial - None
Legal - None.
HR - None.
Equalities - None.
Risk - None.
Customer Service - None.

Bruce West, Head of Strategic Finance
Dick Walsh Council Leader and Policy Lead for Strategic Finance

For further information please contact Bruce West, Head of Strategic Finance
01546-604151.

Appendix 1 — Prudential Indicators



APPENDIX 1 : PRUDENTIAL INDICATORS

PRUDENTIAL INDICATOR 2014/15 2014/15 2015/16 2016/17
(1). EXTRACT FROM BUDGET AND RENT SETTING REPORT
Original Forecast Forecast Forecast
Estimate Outturn Outturn Outturn
Capital Expenditure £'000 £'000 £'000 £'000
Non - HRA 50,185 44,183 44,497 9,798
TOTAL 50,185 44,183 44,497 9,798
Ratio of financing costs to net revenue stream
Non - HRA 10.98% 10.98% 8.24% 7.96%
Net borrowing requirment
brought forward 1 April * 258,871 258,871 262,499 278,154
carried forward 31 March * 275,239 262,499 278,154 259,335
in year borrowing requirement 16,368 3,628 15,655 (18,819)
In year Capital Financing Requirement
Non - HRA 16,368 3,628 15,655 (18,819)
TOTAL 16,368 3,628 15,655 (18,819)
Capital Financing Requirement as at 31 March
Non - HRA 275,239 262,499 278,154 259,335
TOTAL 275,239 262,499 278,154 259,335
Incremental impact of capital investment decisions £p £p £p £p
Increase in Council Tax (band D) per annum 53.55 69.61 60.04 (17.57)
PRUDENTIAL INDICATOR 2014/15 2015/16 2016/17
(2). TREASURY MANAGEMENT PRUDENTIAL INDICATORS £'000 £'000 £'000
Authorised limit for external debt -
borrowing 203,000 220,000 205,000
other long term liabilities 81,000 80,000 78,000
TOTAL 284,000 300,000 283,000
Operational boundary for external debt -
borrowing 198,000 215,000 200,000
other long term liabilities 78,000 77,000 75,000
TOTAL 276,000 292,000 275,000
Upper limit for fixed interest rate exposure
Principal re fixed rate borrowing 195% 190% 190%
Upper limit for variable rate exposure
Principal re variable rate borrowing 60% 60% 60%
Upper limit for total principal sums invested for over 364 days £20m £20m £20m
(per maturity date)
Maturity structure of new fixed rate borrowing during 2014/15 upper limit lower limit
under 12 months 30% 0%
12 months and within 24 months 30% 0%
24 months and within 5 years 30% 0%
5 years and within 10 years 40% 0%
10 years and above 80% 0%




	1. Covering Report - Financial Reports Pack - August
	2. Blank Page
	3. Report 1 - Revenue Budget Monitoring Report August 2014 UPDATED 9OCT
	4. Blank Page (2)
	5. Report 2a - 2014-15 Efficiency Savings - August update P&R October - UPDATED 7OCT
	6. Report 2b - Appendix 1 - Chief Executive's Unit - Efficiency Savings Proposals 1%
	7. Report 2c - Appendix 2 - CS - Summary - 1415 Updated for P&R October 2014 UPDATED 7OCT
	8. Blank Page
	9. Report 2d - Appendix 3 - Customer Services - Efficiency Savings Proposals 1%
	10. Blank Page
	11. Report 2e - Appendix 4 - D&I Summary - updated for SMT October 2014 UPDATED 9OCT
	12. Report 3a - Update on Changes to the 2015-16 Revenue Budget - August 2014 - UPDATED 9OCT
	13. Blank Page - Copy
	14. Report 3b - Appendix 1 - Cost and Demand Pressures - August 2014
	15. Report 4a - Financial Risks Analysis Summary Report
	16. Report 4b - Appendix 1 Financial Risks - updated August 2014
	17. Blank Page - Copy - Copy
	18. Report 5a - Reserves and Balances UPDATED 9OCT
	19. Blank Page
	20. Report 5b - Appendix - Unspent Budget Earmkarings - UPDATED 9OCT
	21. Report 6 - Capital Monitoring Report - August 2014 PR
	22. Blank Page
	23. Report 6a - Capital Monitoring Report - Appendices - August 2014
	Capital Monitoring Report - Appendices - August 2014
	Capital Monitoring Report - Appendices 1 - August 
	Capital Monitoring Report - Appendices 2 - August
	Capital Monitoring Report - Appendices 3 - August
	Capital Monitoring Report - Appendices 4 - August
	Capital Monitoring Report - Appendices 5 - August
	Capital Monitoring Report - Appendices 6 - August
	Capital Monitoring Report - Appendices 7 - August
	Capital Monitoring Report - Appendices 8 - August

	Capital Monitoring Report - Appendices - August 2014 2
	Capital Monitoring Report - Appendices 18 -August
	Capital Monitoring Report - Appendices 19 -August
	Capital Monitoring Report - Appendices 20 -August
	Capital Monitoring Report - Appendices 21 -August
	Capital Monitoring Report - Appendices 22 -August
	Capital Monitoring Report - Appendices 23 -August
	Capital Monitoring Report - Appendices 24 -August
	Capital Monitoring Report - Appendices 25 -August
	Capital Monitoring Report - Appendices 26 -August


	24. Report 7 - Treasury Overview Report August 2014



